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After translation and implementation, 
the problem of sustainability.
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• The evidence  - AWMA guidelines 

• Implementation

• Results 

• Strategies for sustainability

• Monitoring 

• Reflection on problems identified

• New strategies
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Key practices:

• Risk assessment 

• Risk and ulcer management

• Documentation 

Accompanied by:

• Knowledge and understanding

• Equipment availability
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Original:

Stage 1 : Baseline Measurement of Prevalence 
and Work Practices

Stage 2 : Implementation of Guidelines

Stage 3 : Follow-up Measurement of Prevalence 
and Work Practices

Amended:

Stage 4 : Strategies to reinforce adoption of new 
Work Practices

Stage 5 : Further Follow-up Prevalence survey
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• Implemented  processes for:
– Risk Assessment 
– Risk Management
– Documentation
– Data collection

• Accompanied by:

– Education

– Equipment roadshows

– Management reports
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Independent

Clinical &
Hospice

HSS
Supported

Movement Flag Movement Flag Movement Flag

Stage 2-4 PU
and Eschar

Low to High Risk
and No PU

Prevention/Treatment
Guidelines

Review/Audit

Send letter to client
and ILC equipment

information

Prevention Guidelines
-  Liaise with Care Aide

-  Carer information
- Send ILC equipment

information

Review/Audit

Clinical Referral

Review/Audit

No PURA

Very High Risk
and Stage 1 PU

Refer to GP, OT,
Case Manager, etc for

support with management

Review/Audit

PURAPURA
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• Lack of management ownership and 
accountability

• Some processes burdensome

• Some duplication in documentation

• Lack of  feedback to staff

• Key staff in Pressure Ulcer Risk Group left
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• Board sponsored scoping project

• Reconvening of Pressure Ulcer Risk Group

• Top down accountability

- KPI reported to Board

- GMs report to CEO

- Managers report to GMs

- Team Leaders report to Managers

• Wound module on Comcare  Mobile

• End to end process on Comcare  Mobile
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This project was funded by:

The Silver Chain Foundation

For any information contact 
glewin@silverchain.org.au


