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Background

• The Benevolent Society

• This project

– Aims to foster evidence-informed 
practice in community aged care

– Grew out of collaboration with 
Social Policy Research Centre 
UNSW

– Gap in resources for community 
aged care workers

Definition

Evidence informed practice is 
the integration of best research 
evidence with practice 
expertise and the views of 
service users and carers.

Economic and Social Research Council 2003

Evidence informed practice

• Reflections from a service delivery organisation
– striving for better outcomes, and upstream
– how to bring together different worlds – of research, 

practitioners, policymakers and users – to improve 
outcomes

– practitioners need ways to access and engage with 
knowledge

– learning organisation is useful frame 
• commitment from the top and broad organisational strategy 

• messages that resonate
• active involvement of managers

• support at implementation

Community aged care workforce 

• 87,500 people employed in community aged care, of 
whom about 85% or 74,000 involved in direct care. 
(excludes private, agency workers)

• 81% are careworkers; 19% nurses, allied health, 
social workers etc

• Overall, 60% are permanent part-time and 28% are 
casuals.

• Many careworkers work short hours, less than 15 
hours pw, and in short blocks (eg half days)

• Nursing and allied health workers more likely to be 
permanent and work longer hours.

The workforce

Contract Reg’d 
Nurse

Enrolled 
Nurse

Commun
ity Care 
Worker

Allied 
Health 
workers

TOTAL
%

Perm  FT
%

33.5 24.1 7.4 34.1 11.9 

Perm PT
%

52.9 52.9 60.6 53.5 59.3 

Casual or 
Contract 
%

13.6 23.0 31.9 12.4 28.8 

Total 
(nos.)

7,554 1,974 60,600 3,940 74,067
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Research to Practice Briefings

• A resource for community aged 
care teams to stimulate 
discussion and reflection on 
their practice.

• Summarises research, focus on 
what the research says about 
the value of existing practices, 
and suggestions for improving 
practice.

• 4-6 pages, clear language.

The process

• Initial workshop

• Advisory committee 
– service providers
– research/ academic
– government

• Selection of topics

• Drafting and review

• Publication, distribution and 
promotion

• Feedback

First two

• Caring for older Australians: Care workers and care 
practices that support and enable good care Nov 2008

• Promoting social networks for older people in community 
aged care Feb 2009

Later this year

• Recognising, preventing and responding to abuse of 
older people

• Supporting older people from culturally and linguistically 
divers backgrounds
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Older people’s social networks

• How socially connected are older people? 
• The impact of ageing? Does age ‘cause social isolation?
• The risk factors
• Consequences of poor social networks for health, and 

conversely the protective effects of good social networks
• Some important principles and considerations 
• Characteristics of effective approaches
• Interventions and strategies that work 

Take up?

• Taken up through email 
networks; practice, policy and 
research e-bulletins; government 
portals

• Positive feedback from 
practitioners

• Peer mentoring questions 
developed for discussion at team 
meetings
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Improving the process

• More involvement of 
community aged care 
practitioners at peer review 
stage, to get clearer on 
practice context and 
implications 

• Reflection guide

• Evaluation of reach and 
impact
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